Decision Table for Vroom-Yetton Management Styles
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A Is this a quality problem
with an objective bottom line
rather than an acceptance
problem?

B. Do | already have enough
information to make a high
quality decision?

C. Is the problem well-
structured?

D. Is it essential that my
associates accept this decision
willingly?

E. If | make the decision
myself will my associates
accept it willingly?

F. Do my associates have the
same goals | do regarding this
problem?

G. Are my associates likely to
be in conflict about which

alternative they prefer?
Leadership Style




